MDHS/DYS

Quality Assurance Corrective Action Plan Template

Dratre of Qrurélit;fh/-.‘{éus‘{j.rance Report

DYS Standard

Summary of Deﬂmenctesi\loted o

Insert the QA report date to thch rhfs Correctfve Action Plan refers

Inserf the full text of the sfandard thaf was found in less than

subsranna;' compliance.

Prowde a brief descnptfon of fhe problems that were found by fhe QA
team. This would start with the statements noted in the "Corrective
Action Required” section of the QA Audit Report, but may also include
other details from the narrative the describe the size and scope of the
problem.

 Problem Analysis

Discuss why the problem exists.

' Inlervention

Design an intervention that will be implemented fo a&dress the
causes of the problem as discussed in the F’zoblern Analysis SBCfIOﬂ

Goai S

What is the specific goal of infervention? When appropriale, set a
numerical target that is both realistic and measurable.

Goal should include:

Action Steps 7

Timelines Responsible Parties Numerical Target, if

appropriate
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