TRANSITION STATUS REPORT
MAY 2017

Accomplishments:

* The MDCPS Communications Team produced new graphic identity for all MDCPS
publications; including visuals for external and internal uses.

* The MDCPS Communications Team supported the MDCPS IT department with the content
and design of the future MDCPS Intranet.

* The MDCPS Human Resources’ Employee Relations Officer joined the team and will be the
liaison for employee relations.

* The MDCPS Human Resources supported the hiring of 52 new hires in May 2017.

* The MDCPS team responsible for contracts, procurement, facilities, and Federal reporting
now has Performance Based Contracts and Court Improvement fully staffed and trained.

* The MDCPS IT Infrastructure and Operations successfully completed the migration of
MDCPS email accounts to Office 365.

« The MDCPS IT Infrastructure and Operations tested the upgraded version of Citrix and
began deploying to MDCPS users.

* The Bureau of State Funds Management has become self-sufficient in MDCPS Fleet
Management, Special Projects, and is very close on Purchasing and Travel.
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