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. POLICY

it ls the policy of Mississippi Department of Human Services, Divislon of Youth Services, that those
yauth who need to be placed in a separate housing unit dus to special clrcumstances that threaten
the securlty and orderly management of the facility will be placed in an observation pod untilthe nesd
for special housing is resolved.

il. DEFINITIONS
As used in this policy, the following definitions apply:

A, Observation Pod: A housing unit with special rules and procedures established to manage
youth that threaten the secure and crderly management of the facllity,

B. Room Confinement: Placing a youth in a room during the hours of non-sleep and closing and
locking the door,

C. Due Process Isolation: Any Instance when & youth is confined alone in a room as a result of a
due process hearing.

D. Room Check: The JOW shall visually observe the youth at least six (6) fimes an hour and no
mare than ten (10) minutes apart at staggered intervals. Thess observations shall be recorded on the
Observation Monitoring Sheet, Form Vil,10.C, which shall be posted at the door. Only one (1) youth
will be placed in a particular room at & fime.

E. Unit Treatment Team: The multi-disciplinary team of staff (including the counselor, QMHP, direct
care staff, education, and recreation staff},

F. Pre-Hearing Confinement: When youth have been placed in Due Process Isolation prior to the
conducting of & hearing due to viclent behavlor. The Due Process Hearing Officer may release a
youth based on time servad or add additional time In isolation to the time already served up to
seventy-two (72) hours, Documentatfon of such should be made in the Due Process Hearing Repor.

G. Performance Improvement Plan (PIP). A wiltten action plan developed for the individual youth to
foster growth in decision making and bahavior.
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iil. PROCEDURE

A. A youth may be placed in the Observation Pad when circumstances warrant removing the vouth from
the general population. The placement should tast only untif the youth can be safely refurned to the
general population or arangements are made for housing In another facllity or placement. Reasons for
placement in the Observation Pod Include the following:

1. Assault - Youth that have been involved In & fight orin some way assault another person or staff
{profanity directed at other youth, staff, or visitors 18 excluded). ' o

2. Escape Attempf - An aftempt to escape, or infformation that ayouth was planning to escape.

3. Preperty Damage - A youth who causes major property damege (over $1 00.00) and there Is
information fo suggest additional damage may oceur if the youth Is placed in a regular housing ora
special management unit.

4. Due Prdcess Isolation ~ A youth may be placed in the Observation Pod and in room confinement
as part of the disposition of a disciplinary hearing.

8, Other — A youth riay be placed In the Observation Pod If they engage In other seriously digrupfive
behavior that lead staff to conclude the youth cannet be managed in the regular housing or spacial
management units andfor if the youth is placed on administrafive segregation.

B. Praventive Actions ~ Every effort wifl be made to avoid placement in the Observation Pod. Thess
actions may includs;

1. intervention ~ If the situation involves a confrontational situation (for example, a youth refusing fo
fallow directives from a staff member) the youth should be then aside and counseled by a noninvolved
staff member.

2. Counseling -A direct care stalf person, counselor, QMHP, administrator, or cther staff member(s)
may spend time talking to the youth attempting to resolve the conflict, negotiating a refum fo regular
program activities, and/or desscalating the sltuation.

3. Alternative Activity Program — Placement in an altemative activity or program may be made as
alternative o placement in the Cbservation Pod,

4. Altemative Placement — Placement in a different sefting (another pod for example) may be made
as an alternative to placement in the Observation Pod,
€. Room Confinement - During the hours when youth are not aslesp, a youth may not be locked in a

room in the Observation Pod except under one of the thres following conditions:

1. Initial Placement - A youth will initially be placed in confinement for a perlod of sixty minutes upon
entering the unit or until he calms down before participating in school or other activities.

2, Out of Control Behavior — If the staff deems that it is necessary to protect staff, ancther youth or
facliity praperty.




Subject Policy # Page

QObservation Pod | Xiii 22 3of4

3. Due Process |solation — A youth may be placed on room confinement after being given a formay
sanction of disciplinary segregation in a disciplinary hearing. The youth may be restricted who is awatting
adjudication for a disciplinary infraction.

D. Room Checks -The JOW shall visually observe the youth at least six {6) times an hour and no more
than ten {10) minutes apart at staggered intervals. These observations shall be recorded on the
Observation Monitoring Sheet, Form V11.10.C, which shall be posted atthe door. Only one {1} youth
may be placed In a particular room afa time. When youth are belng housed in the Observation Pad,
sufficient staif are to be provided to provide a safe and ordetly environment for youth and staff.

E. All youth shall be searched upon entering the Observation Pod,

F. Clothing/Property — Unless circumstances justify i, no clothing or properly will be taken from a youth
duting the time thay are in the Observation Pod,

1. A youth's clothing wili never be aken uniess the youth is attempting to destroy the clothing or use it
for illegal purposes such as covering a window or plugging a drain, ete, The clothing will be retumed as
soon as the destrustive behavior stops.

2. Ayouth will be allowad fo use wilting materials daily while on the day room fioor. The materials
(rens and penclis) will be taken away upon entering the youtb‘s room for salefy and security reasons,

3. During the time a youth is restricted fo thelr rooms for Due Process Isolation, they will be given
access to only personal hygiene itams and health and comfort items (sheets, blankets, etc).

G. ngram!Sewicss - To the exient possible, services similar to those available to other youth will be
provided in the Observation Pod.

1. Meals -~ Youth in discipiine confinement will be given their meals in thelr rooms.

2. Grisvances — A grievance box will be placed in the pod day room. A youth may file a grievance at
any time they wish to do so. If the youth i3 confined to a reom, a counselor or direct care staff will place
the grievance in the grievance box while the youth waiches through the room window.

3. Vislting - During the time the youth is in the Observation Pod, vislts will take place in a special area
away from the genaral population.

4. Education ~ During the fime the youth Is in the Observation Pad, a teacher will visit the pod on days
when the general population students are in school, provide fearning materials and tutoring, and
document the grades in the youth's student file. The youth may be taken fo the education area for
classes.

5. Exercise — Youth will have a minimum of one hour of large muscle exercise per day.

6. Property— Youth will be allowed fo keep reading and wrting materials unless they abuse these
materials. Pens and pencils will not be allowed in the rooms for safely and securily purposes.

H. Re-Classification ~ During the time the youth is In the Observation Pod, special classification rules
will apply,

AR
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1. Initial placement in the Observation Pod must be authorized by the Facllity Administer, Designee,
or Weskend Duty Administrator,

2. During the perlod of ime the youth is in the Observation Pod, the counselor, QMHP, and shift
suparvisors will visit the pod dally, talk with the youth, and document the need for continued placement in
the Cbservation Pod. These visits will be logged in the Log Book.

3. Withiin twaity-four (24) hours of being placed in the Observation Pod, the counselor will meet with-
the youth to assess the youth's state of mind, determine the need for counsaling and/or psychologlesl
semvices, and document thess findings. :

4. The Treatment team will assess the reason for placement within forty-gight (48) hours In the
Observation Pod, work 1o resolve the reasons for placement, and return the youth to an alternative
placement.

1. Removal — Youth will be removed from the Observation Pod as soon as warranted. Placement in the
Observation Pod will end as soon as It is possible to place the youth back in the general poputation or
altlernative placement.

1. Continued placement in the Observation Pod for investigative purposes is not justified unless thers
is documented Information placement in a pod cannot be done without placing youth, staff, or properiy at
risk,

J. Continued Placement - If continued placement In the Obssrvation Pod is required, the folfowing wif
bedocumented in detailt on the Special Placement Form;

1. Why the youth continues {0 be a threat to staff, other youth, self, or property.

2. What alternatives were considered and why no placement outside the Obsetvation Pod is possible,




